customers as well as supporting and tying in with a
national or regional media campaign.

Effective local store marketing training begins at the
corporate level with the training of the new
franchisees. Heather Rose, vice president of learning
and people services for Mail Boxes Etc., realized the
knowledge base of local-store marketing should begin
in the initial training stages of the new franchisee’s
rraining experience. The marketing session of MBE
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The results are:

+ increased customer Counis,

» higher average customer tansactions ancl
s higher sales levels. B

Jobn Lee is owner of hupact Marketing Services. He can

be reached at (800) 830-0025 or via e-mail to e-mail

John@ImpactMarketingServices.com.



